
Keep your  
retirement on track 
by avoiding these 
common mistakes.
Build lasting confidence in your plans by understanding  
the small decisions that can make a big difference.



01
Know what you want.

Get clear on how you’d like 
to spend your time and who 
else you might support.

02
Plan for a long retirement.

You may live longer than 
expected, so your money 
needs to go further.

03
Be realistic about income.

Many people  
underestimate how much 
they’ll need, especially for  
a comfortable lifestyle.

04
Don’t forget inflation.

Rising prices can seriously 
affect your spending power 
over time.

06
Think about where your 
income comes from.

The order in which you 
draw your savings and 
pensions can make a  
big difference.

05
Use cashflow modelling.

A financial planner can 
help you test whether your 
money is likely to last and 
what to do if it isn’t.

07
Start sooner, not later.

The earlier you plan, 
the more flexibility and 
confidence you’ll have.

Quick read: 7 things to think about.
Only have a minute? Here are the key points from this guide:



Many people underestimate  
how much money they will need 
in retirement or how long they will 
need it to last. Others avoid making 
a plan altogether. With people living 
longer, working differently and 
spending more actively in later  
life, retirement has become far  
more personal. That makes 
preparation essential.

This guide explores some of the 
most common mistakes we see  
and how to avoid them.

01
Know what 
you want. 
Mistake 1: Drifting into retirement  
without clear goals or priorities.

In the past, retirement typically began 
at a fixed age and came with a fixed 
income. Today, many people take a 
more flexible approach. Some reduce 
their hours gradually or explore new 
opportunities, while others continue 
working well into their seventies.

The challenge is that flexibility needs 
funding. A clear picture of the life 
you want is the foundation of a good 
retirement plan, whether that includes 
travel, time with family or supporting 
children financially.

Susan, a 58-year-old marketing 
executive, always assumed she  
would retire at 60. When she sat  
down with a planner, she realised  
her savings might not support her 
travel plans unless she delayed them 
or made some adjustments. With the 
right strategy, she is now preparing  
for a phased retirement that suits  
her lifestyle and goals.
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Mistake 2: Underestimating how 
long your money needs to last.

Many people plan for an average 
retirement length. That might not  
be enough.

According to the UK’s Office for 
National Statistics (2025), a woman 
aged 60 today can expect to live 
to 87. One in four will reach 95 and 
one in ten will live to 99. A man of the 
same age is likely to live to 84, with 
one in four reaching 92 and one in  
10 living to 96.

If you are in good health, your 
retirement could last well over 30 
years. Planning only to the average 
could leave you with difficult choices 
later in life.

This chart visually compares average, 1-in-4, and 1-in-10 life expectancies 
for men and women aged 60.

02
Plan for a long  
retirement.
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Mistake 3: Assuming your  
expenses will drop more than  
they actually might.

According to the Retirement Living 
Standards, a single person needs 
to spend more than £43,900 a year 
for a comfortable retirement. For a 
couple, it’s £60,600. This assumes 
you have no mortgage and covers 
a lifestyle with occasional holidays, 
meals out and a car.

The savings required to generate 
enough post-tax income to pay for 
this depend on your investments, 
retirement age and other sources  
of income.  

Without a clear plan for how 
to use your assets, it’s easy to 
underestimate what you will 
need or to draw income in a 
way that limits your long-term 
options. Taking time to plan 
how you’ll generate a reliable 
income is one of the most 
important steps in building 
financial security for later life.

03
Be realistic about income.

Mistake 4: Overlooking how rising 
prices can erode your spending 
power over time.

Even modest inflation reduces the 
value of your income over time.  
According to the UK’s Office for 
National Statistics (2024), prices 
have increased by an average of 
3.60% a year based on the Retail 
Prices Index. At that rate, if you  
want £50,000 a year today, you’d 
need £85,000 in 15 years to maintain 
the same standard of living.

We all feel inflation differently.  
If your spending is weighted 
towards essentials like food, fuel 
or care, rising prices may affect 
you more than someone with 
more fixed costs. 

A retirement plan should 
include realistic assumptions 
about how inflation might 
change your needs.

04
Don’t forget inflation.

Keep your retirement on track by avoiding these common mistakes. 55



90000

80000

70000

60000

50000

40000
Eq

ui
va

le
nt

 a
nn

ua
l i

nc
om

e 
(£

)

How inflation could affect the income you may need

Years from now
0 1 2 3 4 5 6 7 8 9 10 11 12 13 14

£85,000 in 15 years

£50,000 today

15

Mistake 5: Missing out on valuable 
insights by not projecting your  
future finances.

Many people avoid forecasting 
their finances because it feels 
too uncertain. Yet modelling your 
expected income and spending over 
time is one of the best ways to see 
whether your money is likely to last.

A financial planner can run 
scenarios based on your goals, 
current savings and investment 
returns. The aim is not to predict 
the future but to test how different 
decisions could affect your financial 
position, such as retiring earlier, 
helping children or selling a property.

05
Use cashflow modelling.

David and Anika, both in  
their early sixties, weren’t  
sure whether they could  
afford to retire at the same  
time. A cashflow model 
showed that with some small 
adjustments, they could retire 
on a timeline that worked for 
both of them. They now feel 
more confident about their 
financial future.

Cashflow models are based  
on certain assumptions and it’s 
important to remember that 
these may turn out differently 
and to regularly review your 
circumstances.
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Mistake 6: Withdrawing money in a 
way that could increase your tax bill 
or reduce growth.

Your pension may be the largest 
source of retirement income, but it 
may not be the best place to draw 
from first. ISAs, general investments 
and other savings all have different 
tax implications. The order in which 
you access these can significantly 
affect how much tax you pay and 
how long your money lasts.

The most effective income strategy 
looks at all your assets together 
and helps you withdraw in a way 
that protects your income and 
supports your goals. This approach 
is especially important if you want 
to reduce Inheritance Tax or support 
loved ones during your lifetime.

06
Think about where your 
income comes from.

The most effective 
income strategy looks 

at all your assets 
together and helps 
you withdraw in a  
way that protects  

your income.
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Mistake 7: Delaying advice.

Some people put off planning 
because they are not sure where to 
begin. Others feel they should wait 
until they are closer to retirement.  
In reality, the earlier you start, the 
more options you are likely to have, 
and the easier it becomes to adjust  
if your plans change.

Whether you are in your forties 
and thinking ahead or already 
approaching retirement, speaking  
to an adviser can bring clarity and 
help you avoid costly mistakes.

07
Start sooner,  
not later.
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This guide is one of six in our  
series designed to help you make 
informed, confident choices about 
life after work.

7 tips to help you achieve 
your retirement goals. 
A practical starting point 
for thinking ahead.

Worried about your 
retirement income? 
Steps to help you stay  
in control and reduce  
the risk of running out.

Keep more of your 
money in retirement. 
How to draw an income 
tax-efficiently and help 
your savings go further.

How to build a  
£1 million pension pot. 
Starting early can  
make a big difference.

Will your retirement 
savings last if you live to 100? 
Why it pays to plan for longer  
and how to make your money  
go the distance.

Explore the full  
retirement planning series.
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Our advisers can help you make smarter  
decisions now, so you feel more confident 
about the future.

Talk to your Rathbones contact or visit  
www.rathbones.com/contact-rathbones  

Let’s plan the  
retirement you  
deserve.

Keep your retirement on track by avoiding these common mistakes. 10



Rathbones Financial Planning is a trading name of Rathbones Investment Management Limited, which is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Au-
thority and the Prudential Regulation Authority. Registered office: Port of Liverpool Building, Pier Head, Liverpool L3 1NW. Registered in England No. 01448919.

Provision of trust, tax and company administration services are provided by Rathbones Trust Company Limited (RTC). Provision of legal services is provided by Rathbones Legal Services (RLS), a wholly 
owned subsidiary of RTC. RLS is authorised by the Solicitors Regulation Authority. Registered office: 30 Gresham Street, London, EC2V 7QN. Registered No. 01688454.

It should be noted that any services provided by Rathbones Trust Company and some services from Rathbones Financial Planning (including cash flow modelling) are not regulated by either the Financial 
Conduct Authority or the Prudential Regulation Authority. 

© 2025 Rathbones Group Plc. All rights reserved.


